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HealthInvestor annual conference

Investing in care for older people
Opportunities for growth

The market in care for older people is attracting canny
investors during the economic crisis. Find out how you can
seize the unique opportunities on offer.

Learn how the case for investment has changed, by
reviewing activity in the debt and equity markets and
examining the mergers and acquisitions pipeline. See how

government policy, consumer demand and new regulation are

shaping care provision as the market stabilises.

Morning Chairman: Martin Green, Chief Executive,
English Community Care Association

9.30 Registration and morning coffee

10.00 Chairman’s opening remarks: Changing expectations

and a changing market

® Key influences on the development of the sector

® Embracing new models of care through
partnership

® How commissioning and regulation can improve
the quality of life for older people

Martin Green, Chief Executive, English Community

Care Association

10.30 Improving services: the role of regulation
and partnership
® The role of regulation in developing a strong and
sustainable business
Alan Rosenbach, Head of Strategy and innovation
Care Quality Commission

10.55 Questions and discussion

115 Supporting independent living
® Anticipating tomorrow’s demands -
The increasing role of assistive technologies
James Buckley, Chief Executive
Tunstall Healthcare Group

11.45 Future financing of the care market for
older people
Alex Farrugia, Director, Education
Health and Communities
Abbey UK corporate banking

12.15 Anticipating the future of domiciliary care
® Towards best pratice in social care
® Franchise opportunities
® Key performance indicators
® Replicating models of good practice nationwide
Steve Allen, Managing Director, Prime Care
Community Services
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This conference will highlight emerging areas of investment,
while examining strategies to improve service provision

and maximise return. Find out about potential market
developments and review cost-effective preventative care
and strategies for intervention.

Call: 020 7104 2000
Email: kate.atkins@healthinvestor.co.uk

12.45 Questions and discussion
13.00 Lunch

Afternoon Chairman: Paul Cann, Chief Executive, Age
Concern, Oxfordshire City & Council

14.15 Providing a universal service: Meeting the needs of
an ageing society
® |s the state a provider of care or a commissioner?
® \What do older people want from care operators?
Paul Cann, Chief Executive, Age Concern Oxfordshire
City & Council

14.40 New challenges for care homes
® Dementia care
® Financial managementCapacity, competence and
commitment
Alistair How, UK Care Homes Director, Bupa

15.05 Afternoon tea and coffee

15.20 Maximising the financial, environment and business
benefits of sustainable and energy efficient
care homes
® Carbon free by 2019 - a legal imperative
® Securing faster investment and planning by
design
® Achieving a 90% reduction in heating costs
® Excelling in a competitive industry
Andrew Eagles, Managing Director, Sustainable
Homes

15.45 Extra Care: Achieving quality through partnership
® Effective developer/provider partnerships
® Barriers arising from mortgage slowdown
® |nvestment in staffing and training
Tayo Bilewu, Director of new business
and development, Housing 21

16.10 Questions and discussion

16.30 Close of conference
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